: Annandale-North Springfield Little League
@ Monthly Board of Directors Meeting
8:00 p.m. February 4, 2026
‘ American Legion Post 176, 6520 Amherst Ave., Springfield, VA 22150
Zoom link: https://us06web.zoom.us/j/83656913755?pwd=wHOyat1d3ZgqujU00xMxH8IGWcHx4xc.1

Minutes
Members in Attendance: Gary Arrans, Eric Brown, John Cho, Christian Deschaur (virtual), Darla Eisemann,
Sam Hanik, Erik Larson, Tom Lombardi, Adam Santee, Scott Van Lenten (virtual), Dennis Wright, Jeff Robinson,
Rich Egan (virtual), Beth Rodriguez, Bill Dristy (virtual) Members Not in Attendance: Dale Nellor, Louis
Blount

Call to Order: Gary Arrans called the meeting to order at 8:08 PM

Approval of Minutes:
e Motion: Sam Hanik moved to approve the January 7, 2026, meeting minutes. Erik Larson
seconded. Motion approved by acclamation.

Treasurer’s Report: There is approximately $124,000 in the bank. The CD has been collapsed. There is $20,000 less in
the bank this year in comparison to this time last year. We are now using the new bank, but we will keep the Truist account
open for a while to ensure all payments clear.

Capital improvements for field update: Installation is now on top of the grass at Pine Ridge 1. All work is on track
to be completed before the season begins.

Spring 2026 season and registration: There has been a steady stream of registrations. For the Majors, must draft
numbers and those who were recommended to move up is up to 60. We anticipate fielding 6 teams of 12 players for the
Majors. The AAA pool is 66 kids who played AAA in 2025. There are currently 30 AA kids in 2025 who have been
recommended to move to AAA. We anticipate fielding 8 teams of 11 players for AAA. We currently have 75 total kids
for AA. We anticipate fielding 8 teams of 10 players for AA. For Intermediate, we have the players and coaches to
field a team. There are currently six league age 13 year olds registered, as well as four league age 11 and 12 year old
interested in playing.

Board Discussion

® Quick Round of Committee Reports (Essential/ Time-Sensitive Items)
o Executive: none
o Finance/Audit: none
o Coaches Committee: There was discussion on coaching and managing code of conduct.
There was also discussion and approval of the 2026 manager/coach slate below

The BOD voted in favor of the following managers and coaches for the Spring 2026 season in
accordance with parliamentary procedure (approval does not itself signify assignment to manage or
coach a team): .

e Juniors/Intermediate:
Gary Arrans
Eric Brown
Rich Egan
Stergos Kaloudis
Kevin Kropf



Adam Leroy

Jeftf Robinson

Pete Sullivan

Dennis Wright

David (JR) Wycinsky

e Majors:
Jake Bowen
John (Jed) Deplitch
Richard Henry
Thomas Lombardi
Alex Thorne
Adam Santee
Rick Savanh

o AAA:
Tom Bowman
Stan Bricinski
Chris Castryu
Christian Deschauer
Sam Hanik
Ryan Hoffman
Thomas Lombardi
Miguel Marti
Kyle McDonald
Mike Novick
Matthew Oves
Jon Romito
Paul Ryan
Corey Steiner

Gary Stevens
Kevin White

o AA:

Greg Ayers*

Michael Effron

Ted Haran

Joey Harrison

Seth Kaufman

Nicholas Keber

Alexei Laushkin

Nate Rogers

John Servidio

Brittany Smirnov*

Mike Verdi

Rick Winfield

* Approved unanimously via BOD email vote on February 23, 2026
e The President approved all the slates.



o Player Agents: none

o Facilities/Grounds: We need to put together a Spring and Fall clean up check list.

o Rules/Umpires : Training dates set in early March for new umpires. There was a vote to approve
training costs in Williamsport, PA a volunteer adult umpire for $318.49. Dennis Wright made the
motion to approve and Adam Santee seconded the motion. The motion was approved unanimously.

o Player Development : The Knock the Rust off dates to be sent soon.

o Safety: A new process on background checks and background checks is ongoing.

o Uniforms: The Nationals Team Up was on January 29, 2026. We will be submitting uniform requests
once team numbers get firmly established. There will be 3 Nationals coaching clinics coming up on
March 14, July 11, and August 8. Team Up day will be Junel4.

o Equipment: There is new chalk line in the shed. There are also new cage baskets in the shed. The
UHaul has the new balls. All balls have been purchased. All tournament balls are purchased. There is
a need to purchase more medical Kits.

o Sponsorship and Public Affairs: none

o Volunteer: There was a request by a potential volunteer to host a Clothing/equipment swap on
opening day. Adam will loop back with the volunteer to discuss.

o Special Events: Opening day email to be sent to list of potential volunteers.

o Website: none

o Special Committee to Inform All-Star Selection Process: none

Open Discussion
Next Monthly Meeting: Planned for Wednesday, March 4, 8 p.m. at American Legion Post 176

® 2025-2026 Tentative Meeting Dates: March 4, April 1, May 6, June 3, July 1, August 5, September 2, October
7 (+ Annual Meeting)

Adjournment: Motion: Tom Lombardi moves to adjourn at 10:34 pm. Dennis Wright seconded the
motion. Motion approved by acclamation.



